N UNITED

Community School

Board Meeting Minutes
August 10, 2021 Meeting Minutes

Board Members Present:
K. Hall, A. Wilder, A. Mead, M. Piernick

Guests Present:
E. Hedgepeth, Tim Hedgepeth

. Opening Iltems
Call the Meeting to Order
K. Hall called a meeting of the board of directors of United Community School to order on
August 10, 2021 @ 5:32 PM.
Approve Minutes
A. Wilder made a motion to approve May board meeting minutes. Seconded by A. Mead.
Approved Unanimously.

Approve Agenda
Motion to approve by A. Wilder. Seconded by M. Piernick. Approved Unanimously.

Public Comments
None

* School Budget

* The school budget was reviewed by the board of directors. No changes needed at this
time.

* Facility Expansion
« T. Hedgepeth gave an update on the modular classrooms. The school obtained a permit
from the county to proceed with the installation of the units. T. Hedgepeth is currently
working with several GCs to get pricing for the land work. He will have an update at the
next board meeting.

e Assessment Data

+ E. Hedgepeth provided the board with information on BOY, BOG and other preassement
dates and plans.

e School Improvement Meeting

« E. Hedgepeth provided the board an update on the school improvement meeting. The
board looked over the materials. There was no further discussion.



* Enroliment
« E. Hedgepeth provided the board with an update on how the start of school is going. She
provided UCS enrollment data. She noted the 20th day of school and the last day UCS wiill
stop accepting new students per our policy.
 Upcoming Events
» E. Hedgepeth provided a board with a list of upcoming events.
IV. Closing Items
Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and

approved, the meeting was adjourned at 06:22 pm.

Respectfully Submitted, K. Hall



