N UNITED

Community School

Board Meeting Minutes
March 10, 2026 Meeting Minutes

Board Members Present:
K. Hall, A. Wilder, C. Holzshu

Guests Present:
E. Hedgepeth, T. Hedgepeth

. Opening Iltems

Call the Meeting to Order
K. Hall called a meeting of the board of directors of United Community School to order at
5:34PM.

Approve Minutes
A quorum was not present

Approve Agenda
A quorum was not present

Public Comments
None.

* Budget Update

« T. Hedgepeth provided the board with an update on the school budget. They talked about
the need to evaluate the Finance company in charge of providing the financials.

e Assessment Data

» E. Hedgepeth provided the board with recent school assessment data from mid January
assessments. This data included results from Amplify, iReady Math, and iReady Reading
data. E. Hedgepeth noted that there is much work to do, but the staff seem to be up for the
challenge. Amplify Reading & Phonics for K students: 65% of kindergarten students on &
above grade level, 71% of 1st grade students on & above grade level, 80% of 2nd grade
students on & above grade level, 87% of 3rd grade students on & above grade

+ iReady Reading & comprehension: 54% of kindergarten students on & above grade level,
37% of 1st grade students on & above grade, 33% of 2nd grade students on & above
grade level, 68% of 3rd grade students on & above grade

e 2026-2027 Calendar

» E. Hedgepeth provided the board with the dates for the proposed 2026-2027 calendar. The
dates are below. The board was unable to vote on it due to a lack of a quorum:

» 1st day of school - Tuesday, August 4, 2026



« Labor Day Holiday - September 4-7, 2026

» Fall Break - October 12-23, 2026

* Veterans Day Holiday - November 11, 2026

+ Thanksgiving Holiday Break - November 25-27, 2026
*  Winter Break - December 21-January 4, 2027

* End of 2nd Quarter - January 15, 2027

+ MLK Holiday - January 18, 2027

* Presidents’ Day Holiday - February 15, 2027

* End of 3rd Quarter - March 19, 2027

* Spring Break Work Week - March 22-26, 2027

» Spring Break Closed Week - March 29-April 2, 2027
« Memorial Day Holiday - May 28-31, 2027

» Last Day of School - June 1, 2027

» Teachers’ Workdays - June 2-3, 2027

*  Summer Reading Camp - June 8, 2027

* School Improvement Charter School Meeting April 6, 2026

* The board talked about the upcoming meeting with CSAB. 2 board members said they
could attend in person.

« Upcoming Events

. E. Hedgepeth reminded the board of the upcoming school events:
«  March 19: Flag Football Game
«  March30-April 2: Spring Break week 1 (Teacher Workdays)
«  April 6-10: Spring Break week 2 (School Closed)
«  April 13: School In Session
«  April 14: Board Meeting
+  May 12: Board Meeting
« June 2: Last Day of School
« June 8: Summer Reading Camp Begins

IV. Closing Items
Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and

approved, the meeting was adjourned at 06:12 pm.

Respectfully Submitted, K. Hall



