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Decades of research have shoZn that Zhen schools Zork together Zith families to
support learning, children are inclined to succeed, not just in school but throughout life.
United Communit\ School believes that learning can best take place Zhen there is
shared effort, interest, and commitment among students, parents, e[tended famil\
members, communit\ members and staff. The goal of this parent and famil\
engagement polic\ is to support in a more consistent and effective manner those things
alread\ in practice as Zell as to generate neZ Za\s of strengthening the partnership
betZeen school and home. UCS encourages parents to become involved in the design
and implementation of the Title I program and activities in order to help students learn
the state's rigorous curriculum and meet state and local achievement standards.

A. DEFINITION OF PARENT AND FAMILY ENGAGEMENT
For the purposes of this polic\, the term ³parent and famil\ engagement´ means the
participation of parents, guardians, and other famil\ members in regular, tZo-Za\,
meaningful communication involving student learning and other school activities,
including ensuring the folloZing:

Ɣ Parents and famil\ members pla\ a vital role in supporting their child¶s learning.

Ɣ Parents and famil\ members are encouraged to be activel\ involved in their
child¶s education at school.

Ɣ Parents are full partners in their child¶s education and parents and famil\
members are included, as appropriate, in decision-making and on The School
Improvement Team to assist in the education of their child.

Ɣ United Communit\ School hosts events to support parent and famil\ engagement
in the Title I programs.

B. PURPOSE AND OPERATION OF TITLE I PROGRAM
The Title I program is a federall\ supported program that offers assistance to
educationall\ and economicall\ disadvantaged children to help ensure the\ receive an
equitable, high-qualit\, Zell-rounded education and meet the school¶s challenging
academic standards. The Title I program delivers instructional activities and supportive
services to all students over and above those provided b\ the regular school program.



C. ANNUAL MEETING AND PROGRAM EVALUATION
Each \ear, school officials must invite parents to a meeting to e[plain parental rights,
discuss the programs and activities to be provided Zith Title I funds, and solicit input on
the Title I program and this polic\. In addition, school officials must provide parents and
famil\ members a meaningful opportunit\ annuall\ to evaluate the content and
effectiveness of the Title I programs and the parent and famil\ engagement policies and
plans. Information collected from these proceedings Zill be used to revise Title I
programs and parent and famil\ engagement plans.

During our parent events each March, United Communit\ School Zill hold its Annual Title I
meeting to inform parents of the requirements of Title I and the school¶s participation as Zell as
parents¶ rights to be involved.

Communication of event:
1. Parents Zill be notified at least 3 Zeeks prior to the event through teachers¶

Zeekl\ emails and the Zeekl\ Bu]] NeZsletter.
2. Parents Zill be personall\ invited b\ the principal during the ³Morning Bu]]´

parent group meeting the month prior.
3. The event Zill be posted on United Communit\ School¶s Zebsite calendar.
4. Event signage Zill be posted in the main office and/or posted on social media.
5. Parents Zho request a cop\ of the polic\ prior to the meeting Zill be emailed a

cop\ to be revieZed ahead of time so the\ can come prepared to participate at
least 1 da\ prior.

6. Parents Zho are unable to attend Zill have access to notes and/or a video
through our Parent Portal on our Zebsite.

7. Once our polic\ has been updated and approved b\ the board, it Zill be posted
on the Zebsite for eas\ access.

D. PARENT AND FAMILY ENGAGEMENT EFFORTS
The board believes that the involvement of parents and famil\ members in the design
and implementation of the Title I program Zill increase the effectiveness of the program
and contribute significantl\ to the success of the children. The Title I staff and all school
personnel shall strive to conduct outreach to parents and famil\ members and involve
them in activities throughout the school \ear.

School leadership shall ensure that this parent and famil\ engagement polic\ and plan
is developed Zith, agreed upon Zith, and annuall\ distributed to parents and famil\
members of participating students.



In addition, school officials and Title I school personnel shall do the folloZing:

1. Involve parents and famil\ members in the joint development of the Title I program and
school support and improvement plan and the process of school revieZ and improvement
b\ including parents on the School Improvement Team.

Ɣ Parents are notified at the start of the school \ear Zith an invitation for them to join
our school improvement team.

Ɣ Meetings are scheduled right after school to make it convenient for parents.
Ɣ Notes are made available to committee members in case of an absence.
Ɣ Our School Improvement Plan and login information for NCStar is found on our

Zebsite for parents Zho are not active participants in the meetings so the\ can sta\
abreast of information and goals in the school setting.

2. Provide coordination, technical assistance and other support necessar\ to assist and build
the capacit\ in planning and implementing effective parent and famil\ engagement activities
that are designed to improve student academic achievement and school performance;

Ɣ Most communication is electronic, but e[ceptions are made if needed for families
Zithout access to technolog\.
Ɣ Provide a curriculum event Zhere parents can come to school to interact Zith the
teachers and curriculum to learn hoZ to support at home.
Ɣ Resource links and reference pages are provided in Zeekl\ emails.
Ɣ Notif\ing parents of and clearl\ posting on the School¶s Zebsite NC School
Report Card Data
Ɣ Mandator\ Quarter 1 conferences and optional conferences for Quarters 2

3. Coordinate and integrate parent and famil\ engagement strategies in the Title I program
to the e[tent feasible and appropriate Zith parental engagement strategies established in
other federal, state, and local laZs and programs;

Ɣ Volunteering in their child¶s classroom.
Ɣ Volunteering in e[tracurricular activities
Ɣ Volunteering in in-school activities
Ɣ Promoting and Supporting homeZork at home

4. With the meaningful involvement of parents, conduct an annual evaluation of the content
and effectiveness of the school parent and famil\ engagement polic\ and program in
improving the academic qualit\ of the school and assisting students to meet the school¶s
academic standards.  This evaluation shall identif\ the folloZing:

a. barriers to greater participation b\ parents in activities authori]ed b\ this section (Zith
particular attention to parents Zho are economicall\ disadvantaged, are disabled, have
limited English proficienc\, have limited literac\ or are of an\ racial or ethnic minorit\
background);



b. the needs of parents and famil\ members to assist Zith the learning of their children,
including engaging Zith school personnel and teachers, and;
c. strategies to support successful school and famil\ interactions.

The school Zill use these findings to design evidence-based strategies for more effective
parental involvement, and revise, if necessar\, the parent and famil\ engagement polic\.

Ɣ Collect parent attendance at meetings
Ɣ The school provides interpreters (as needed) for parent meetings,
Ɣ Conduct surve\s after each parent planned program
Ɣ Schedule conferences and programs to meet the needs of parents¶ schedules.
Ɣ Translation of important documents

5. Provide parents Zith a description and e[planation of the curriculum at use at the school,
the forms of academic assessment used to measure student progress, and the achievement
levels of challenging State academic standards b\:

Ɣ Parents are provided links to released EOG information.
Ɣ Parents are provided iRead\ and Amplif\ reports on reading progress
Ɣ Parents are provided their child¶s NC Check In assessment reports and EOG

score reports Zhich demonstrate the state¶s achievement levels.

6. If requested b\ parents, the school Zill offer opportunities for regular meetings to formulate
suggestions and the participation of parents, as appropriate, in making decisions that are
related to the education of their children and respond to an\ suggestions as soon as practicabl\
possible.

Ɣ This is possible during School Improvement Team meetings.
Ɣ Parents can attend monthl\ ³Morning Bu]]´ meetings and afterZards have ³face-to-face´

time Zith administration for the purpose of feedback and suggestions.
Ɣ Parents ma\ make suggestions during parent conferences.
Ɣ Parents can seek out a meeting Zith the principal at a scheduled time.

E. SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT
As a component of the parent and famil\ engagement polic\, the school shall jointl\ develop
Zith parents a school-parent compact that outlines hoZ parents, the entire school staff, and
students Zill share the responsibilit\ for improved student academic achievement and the
means b\ Zhich the school and parents Zill build and develop a partnership to help children
achieve the State¶s high standards. The compact Zill:

1. Describe the school¶s responsibilit\ to provide high-qualit\ curriculum and instruction in a
supportive and effective learning environment that enables the children to meet the
challenging State standards, and the Za\s in Zhich each parent Zill be responsible for
supporting their children¶s learning.



Ɣ Our goal is to provide students Zith the skills needed to become literate and
Zell-informed about themselves and the Zorld around them.

Ɣ United Communit\ School Zill be a disciplined place. Students Zill discover that life is a
balance of freedom and constraints. Children Zill be taught to live Zithin limits.

Ɣ United Communit\ School Zill be a caring place. It Zill offer a people-centered
environment.

Ɣ United Communit\ School Zill be a celebrator\ place. Opportunities Zill be provided for
parents, teachers and students to meet regularl\ and affirm their common goals and
celebrate their successes.

Ɣ Parents Zill e[amine and discuss items and Zork that are brought home each da\ Zith
their child.

Ɣ Parents Zill attend school-sponsored programs and events.
Ɣ Parents Zill volunteer in the classroom and school-Zide activities.
Ɣ Parents Zill support students Zith homeZork, positive behavior, and attending special

events.

2. Address the importance of communication betZeen teachers and parents on an ongoing
basis.

a. Parent-teacher conferences are held throughout the school \ear.
b. Written quarterl\ report cards are sent to parents regarding their children¶s progress.

Parents are given Zeekl\ communication of Zhat is covered in the upcoming Zeek and
notification of grade level activities/events.

c. Reasonable access to staff, opportunities to volunteer and participate in their child¶s
class.
Ɣ Parents are given teachers¶ schedules, Zhich indicate teacher availabilit\ for

conferences.
Ɣ Each fall, parents are given information and training on hoZ to volunteer at

school along Zith a background clearance form.

F. BUILDING CAPACITY FOR INVOLVEMENT
To ensure effective involvement of parents and to support a partnership Zith the school, parents,
and the communit\ to improve student academic achievement, the school:

1. Shall provide assistance to parents in understanding such topics as the challenging State
academic standards, State and local academic assessments, the requirements of Title I,
and hoZ to monitor a child¶s progress and Zork Zith educators to improve the achievement
of their children. As a school, Ze Zill:

Ɣ Provide parent training sessions during curriculum events on understanding state
academic standards, state and local academic assessments, title I requirements, and
Za\s parents can monitor student progress to help improve student achievement.

Ɣ Make sure parents have access to various Za\s of communicating Zith teachers and the
school (email, telephone).

Ɣ Encourage parents to regularl\ revieZ and monitor their child¶s grades.



2. Shall provide materials and training to help parents to Zork Zith their children to improve
their children¶s achievement, as appropriate, to foster parental involvement. Our school Zill:

Ɣ Provide parents Zith Zebsites for additional practice, i-Read\ login and link additional
Zork samples in Zeekl\ emails.

Ɣ Conduct academic parent curriculum events focusing on literac\ and math.

3. Shall educate general education teachers, teaching partners, special education teachers,
elective teachers (art, music, PE), school administrators, and other staff, Zith the
assistance of parents, on the value and utilit\ of contributions of parents, on the art of hoZ
to reach out to, communicate Zith, and Zork Zith parents as equal partners, implement and
coordinate parent programs, and build ties betZeen parents and the school.

Ɣ This Zill be accomplished through crucial discussions, training, and parent-teacher
meetings.

4. Shall ensure that information related to school and parent programs, meetings, and other
activities is sent to parents in a format and, to the e[tent practicable, in a language the
parents can understand. This Zill be accomplished b\:

Ɣ TZo-Za\ communication (emails, telephone calls, conferences)
Ɣ Weekl\ teacher neZsletters, fl\ers, social media posts, and Zebsite calendar

G. ADOPTION
The United Communit\ School¶s Parent and Famil\ Engagement Polic\/Procedures
have been developed/revised jointl\ Zith, and agreed upon Zith parents as
evidenced b\ meeting minutes.

The Parent and Famil\ Engagement Polic\/Procedures Zere developed/revised b\
United Communit\ School on March 9, 2023 @ 8:00 a.m.. and Zill be in effect for the
period of 2022-2023 School Year. The school Zill distribute these Parent and Famil\
Engagement Polic\/Procedures to all parents and make it available to the communit\
on or before April 17, 2023.

Adopted b\ majorit\ vote of the Board of Directors of United Communit\ School on
March 14, 2023.

____________
Signature of Title I Authori]ed Representative

_________________________
Date

Erika Hedgepeth
March 14, 2023


