N UNITED

Community School

Board Meeting Minutes
January 13, 2026 Meeting Minutes

Board Members Present:
K. Hall, A. Wilder, C. Holzshu, L. Carter, A. Mead, M. Piernick

Guests Present:
E. Hedgepeth, P. Adkins, T. Hedgepeth

Opening ltems

Call the Meeting to Order
K. Hall called a meeting of the board of directors of United Community School to order at 5:30
PM.

Approve Minutes
C. Holzshu made a motion to approve the October board meeting minutes. Seconded by A.
Wilder. Approved Unanimously.

Approve Agenda
Motion to approve by A. Wilder. Seconded by C. Holzshu. Approved Unanimously.

Public Comments
None.

* Budget Update

+ T. Hedgepeth informed the board that he would work with the finance team to obtain
updated budget numbers and send to board by end of this week or next week. K. Hall ask
for read-only access to financial reports on LINQ. T. Hedgepeth will connect him with the
finance team to facilitate that access.

Closed Session to Discuss Facility
A. Wilder made a motion to go into closed session to discuss facilities. Seconded by A. Mead.
Approved Unanimously.
The board excited closed session without making any decisions.
* Assessment Data
* E. Hedgepeth indicated that 3rd-8th Grades are taking the NC Math, NC Reading, and NC
Science Check-Ins this week (Jan. 13-16). Assessment results will be available the week of

Jan. 19-23. She will share the results of these assessments at the next board meeting.

e School Improvement



+ E. Hedgepeth provided the board with an update about the December 17, 2025 School
Improvement Team.

* Lottery

» E. Hedgepeth provided the board with an update on the upcoming school lottery. The
enrollment lottery will be held on Friday, January 30th @ 12 pm.

* Upcoming Events

« E. Hedgepeth provided the board with a list of upcoming events on the calendar.

IV. Closing Items
Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 06:10 pm.

Respectfully Submitted, K. Hall



