Minutes
United Community School
Board Meeting
Tuesday, March 24, 2015 @ 6:30 PM 5309 Idlewild Road N.

Board Members Present:
A. Mead, J. Haynes, V. White

Board Members Absent:
A. Tomalis, A. Wilder, T. Hedgepeth

Guests Present:
Erika Hedgepeth (Director), Christi Chiappone-Stout (Assistant Director)

I. Opening Items

Call the Meeting to Order
V. White called a meeting of the board of directors of United Community School to order on
Tuesday, March 24, 2015 @ 6:35 PM.

Approve Minutes
The board did not have a quorum so will approve February 24t minutes on April 28.

Public Comments
None

I1. Financials

A. E. Hedgepeth shared the success of recent fundraisers and their positive impact on the 2014-
2015 budget. The school has to continue its fundraising efforts to meet the current budget.

B. The board did not have a quorum to approve the 2015-16 budget draft.

C. E. Hedgepeth disclosed the next fundraiser: spring festival combined with a book fair.

D. E. Hedgepeth explained the details surrounding the upcoming renovations, scheduled to be
complete by mid-July.

E. E. Hedgepeth shared 2015-16 enrollment projections and projected classes per grade level: 3
kindergarten, 3 first grade, 2 second grade, and 1 third grade.

III. Policy
A. The policy committee will present new policies for board approval at the April board meeting.

IV. Academic Excellence

A.

C. Stout shared student data from the AIMS Web Standardized Assessments. UCS students
have made tremendous academic growth from August to March. Many students have
exceeded grade level expectations. All students with IEPs have met or exceeded IEP goals.



IV. Closing Items
Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 7:15 pm.

Respectfully Submitted, E. Hedgepeth



